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Lolo: Montana Safe Routes to School

The Lolo Elementary School District Safe Routes to School committee welcomes the
opportunity to join the State of Montana in its efforts to create a safe walking and bicycling
environment for all children.

Lolo Elementary School is located on the west side of Highway 93 in the center of the
community. Most children live within two miles and could walk to school.

There are some improved walking facilities to the school. Therkagkaf connectivity to
existing sidewalks and asphalt pathways.

Highway 93 is well defined as a motorway but does not have sidew@kiklren walk along the
roadwayin the dirt oron a pattwhen availal#. TheKT Hayloft Saloon presents a constant
problen patrons parkehicleson the walk area between the front door of the business and curb
edge of the Highway.Most community streets do not have sidewalks. Children and motorists
are both unsure of where the roadway ends and walkway begins.

Geting to school from the west requires hiking dowsteepknapweed covered rocky slope that
is a great sledding hill.

At the request and encouragement of Lolo School Distratb Community Councind the

Mi ssoul a County Sher idDdOdisstudygng the compxtiaffic mixlore Mo n
Highway 93where traffic enters school propertyhe k5 physical education teacher has been

using the Montana Elementary Traffic Education Progi@ma number of years. She is in need

of assistance replacirand repairing bicycles and helmets. The Middle School stafadyrior

training. Thestaffis ready to participate in a half day bicycle/pedestrian awareness and

information inservice. Parents and the public at large are concerned with the itaftmos at

schoo especially for the safety of children walking and bicyclignd attached as appendix C

the Lolo Park and Trail Linking System Plan; a project motivated by this SRTS effort.

This request for funds will address the needs identified by the LédoR®autes to School
committee.

Bring Highway 93 to the current standard o
Develop and rebuild pathways to school.

Train middle school PE teacher and SRTS volunteers.

Purchase material and equipment to support the ongoing SRFS ef

Continue community awareness campaign.

Promote responsible driving behaviors through enforcement.

Continue to evaluate progress and redefine goals.
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General Information

Project Sponsor:  Lolo School District #7
Mike Magone, Superintendée
11395 Highway 93 South
Lolo, Montana 59847
406-273-0451
mikem@lolo.k12.mt.us

Project Manager: Lolo School District #7
Mike Magone, Superintendée
11395 Highway 93 South
Lolo, Montana 59847
406-273-0451
mikem@Iolo.k12.nus

Project Name: Lolo SRTS

Project Location: Lolo
Missoula County
Lolo School District #7
Lolo Elementary School
Mike Magone, Superintendée

Lolo Elementary School is a Title 1 school with 588 students.

Brief Project Description:

It is the ntention of the_olo CommunityCouncilto provide walking and bicycling facilities that
allow children safe passage to school. It isnth&sion of the LoldPublic School District to
encourage children to walk and bicycle to school by assistitige development of necessary
traffic skills. It is theduty of local law enforcement officers to promote expected behaviors and
discourage dangerous ones that adversely affect children and adultoufiyesagineering
commitment will be evidencedytihe construction of new sidewalks on the school property and
the construction of hard surface pathways in the school neighborhood that will connect to
existing public facilities. The school district commitment to parent education and
encouragement wilbe evidenced by the dissemination of information about the Montana Safe
Routes to 8hool program in the Lolo Highlightmsonthly publication, on the school website and
through public meetings.
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| Project Outline/Description

Project Scope: NonlInfrastruc ture Project

Goal 1:

Goal 2:

Goal 3;

Goal 4:

Encourage all children to walk and bicycle to school.

Objective 1: Provide professional development for the teachers

Objective 2: Assistchildren in acquiring thevalking and riding skills
necessary to navigate ttraffic mix in the neighborhood.

Objective 3: Inform parents of the reduced risk of injury through education,
proper facilities and enforcement.

Reduce injury risk through enforcement and education.

Objective 1: Provide enforcenmd of expectediriving behaviors

Provide information to the general public.

Objective 1. Conductpublic meetings.

Objective 2: Distribute SRTScampaign information.
Continue Assessmeahd Monitoring

Objective 1: Develop an ongoing monitoring procedure.
Objective 2: Develop an ongoing monitoring tool.
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Educationand Encouragement

Lolo School has a history of involvement with traffic education. The physical education staff
was among the first in the statell®come involved in the Montana Elementargfiic

Education Program. These teacheils continue to assist in the training of diémenary staff
using the most curreeicouragement and educational materials. Theurtginal staff will

teach appropatewalking and bicycling behaviors in and around the schoal §iteper use of

all existing anchew facilitieswill be addressedlt is the hope of theolo Safe Routes to School
committee to participate in the National Walk to School Diays expected that walking and
bicycling will increase immediately as facilities begin to connect the existing pathways. Once
the new facilities are in place the SRTS committee will contact all parents of children who live in
the immediate walking and bicyclingea. Traffic counts will be conducted by the SRTS
committee members and volunteers.

Enforcement, Education and Encouragement

ThePublic Awareness Campaign will includaw Enforcement activitiedissoulaCounty

Sheri ffds Depart meerwilf difealyidvolvBderstiee oraincng of Of f 1 ¢
teachers and assist teachers as needed in the developmaraatéd behaviors usirigcilities.
MissoulaCounty Sheri ffds Department School Resour
developing an edutian and enforcement plan for motorists in the school zone.

Evaluation, Education and Encouragement

Lolo School will continue to educate the public throagticles published and distributed by the
Lolo Highlights This monthly newsletter is delivereddweery box holder in theolo School
District. The shool website carries a section dedicated to Safe Routes to Séldloé site are
hot links to state andational SRTS programs, updates on local projects and atoaaeeept
public comment. Theckool administration has been condagtan ongoing school facility
safety awareness campaigh will continue to do so. Surveand assessmerdsults are posted
on the SRTS web page.

See Attachment 1A

As required for accreditation by the Office of Ralnstruction, Lolo Elementary school has
addressed personal safety. All children are taught expected walking behaviors on the school site.
The Montana Safe Routes to School program has provided specific guidelines and activities to
condu¢ a successficampaign. Lolo 8hool will increase the intensity of traffic education

instruction to develop the skills needed to walk or bicycle to school. Traffic awareness and
education for parents and the general community will be made more evident.

See Attachnme 1A21A2.1

Lolo School District is located in the beautiful Bitterroot Valley, serving Missoula County south
of Missoula and north of Florence. It is bordered on the west by the majestic Bitterroot Peaks
and on the east by the Bitterroot River.

See Aaichment 2A1

Mapsof theLolo School area
See Attachment 2A
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Safe Routes to Schoocbmmittee members will be under the leadership of school superintendent
Mike Magone. The school administrators will be responsible for the disseminati@oléettion

of all information that is giveto gaff, students and parentsTAR president and Family

Resource coordinator will be responsible for communications and organizing volunteers from a
pool of parerg and community members. SRa@visor list.

See Attachment 3A3A2

Public Involvement is evidenced by the presence of information on the Lolo School Website,
information pubikhed in the monthly Lolo Highlightsnd direct mail campaign to the parents of
each and every child in the elementary gradesmments have been and will continue to be
collected by personal interview, responses on the web and parent notices.

See AttachmediAl-4A4.1

All Safe Routes to School lessons will take place on the school site which is in full compliance
with the Ameican with Disabilities Act.
See Attachment 5A

Find a letter of support from thevlo School District
See Attachment 6A
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Project Scope: Infrastructure Project

The primary purpse of this project is toxcrease connectivity, separate children from motor
vehicles, improve a childbés ability to cross
improve bicycle pathways, improve visibility of motorists and children.

This applicaibn will be used to apply for both SRTS and CTEP fun@i$facilities will be
constructed, on Lolo School District property or property with permanent public easement,
within two miles of the school site.

The community has demonstrated its ability toahatnd exceed the requirements of the CTEP.

Goals: Complete the sevaasks identified.

Specific projects.

Sidewalk on the West side of Highway 93, the length of school property south of the light.
Sidewalk on the East side of Highway 93 Gdat¢o Tyler Way.

Sidewalk on the East side of Highway 93 Tyler Wagton 6 s L ane

Sidewalk on the South side of Tyler Way at Highway 93

Sidewalk on the East side of Napton Way

Sidewalk in front of the KT Hayloft Saloon.

. Highway 93/Tyler VHly Intersection striping and signs

OmMmoOOw2

This project is part of an ongoing effort to make the school neighborhood bicycle and pedestrian
friendly. Input has been collected through informal survey, written survey and data compiled
from Lolo CommunityCouncilmeetings Completion of this project will provide a network of

hard surface pathwaysm neighborhoods to the elementary school front door.

See Attachment 1B

State, county and local studies are used to evaluate need and propose solutions.
See Attachmér2B1-2B3

All improvements will be made within two miles of the School. Most improvements will be on
school property. The off school site improvements will be on permanent public easements.
See AttachmenB3-3B4

All facilities on school district propertyill be maintained by employees of the school district.
All pathways funded by SRTS and CTEP funds that are off of school property and on public
easement will be maintained by the Lolo Park Department or Missoula County Public Works.
The Lolo School Distct and the Lolo Park Department have pathway maintenance budgets.
See Attachmen®4

All paths will be placed on school district property or permanent public easement.
See Attachment 5B
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Safe Routes to Schoobmmittee members will be under the leeship of school superintendent

Mike Magone. School administrators will be responsible for the collection and dissemination of
all information that is passed to staff, students and parents. PTA president and Family Resource
coordinator will be responsibfer communications and organizing volunteers from a pool of
parents and community members. The Missoula County CTEP administrator will oversee work.
See AttachmeniBs



Lolo: Montana Safe Routes to School
Il Budget and Budget Narrative

ltem A
Non-Infrastructure Budget

Promotion/Advertisag and Printing/Postage budget items will include the development and
distribution of "Public Awareness Campaign" materials. This will allow the district to educate
the public through the distribution of Lolo Highlights. This monthly newsletter is detve
every box holder in the Lolo School District. Direct mailings and information sheets carried
home by students are covered in these line items.

Education, Evaluation, Enforcement and Training budget items will include the development and
productionof teaching and evaluation tools. Elementary traffic training workshops for teachers,
the development of countermeasures for specific school site and neighborhood behaviors, and
the development and delivery of age appropriate lessons will come froenbildget areas.

Equipment budget will cover bicycles, helmets and items that are critical to the success of
empowering children to be responsible, predictable and competent in traffic.

Project Phase Total Project Cost SRTS Funds Additional Funds
Pronotion

Advertising $500 $250 $250
Printing

Postage $500 $250 $250
Equipment $5000 $2500 $2500
Educational

Materials $1000 $500 $500
Evaluation

Materials $200 $100 $100
Enforcement

Activities $1000 $500 $500
Training $200 $1000 $1000
Totals $10,200.00 $5,100.00 $5,100.00

* Additional funds listed here account for the current general budget items that have been
dedicated in the past for safety education and public/private donations.

1C
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Infrastructure Budg et

Item B

The Lolo community faces the same issues as many rural communities and schools.
The overtaking threat by automobiles on the roadway is most troublesome. Children do not have
a safe place to walk. Children darting into the street, conflicts at criksswaad visual barriers
addressed b
Department. All 602 Kindergarten through eighth grade students will be affected by this project.

wi || be

y

this

progr am.

Crash

This project will address the propase of existing facilities and new facilities that will connect

school property to existing paved pathways; CTEP funded Highway 93 path to the north, CTEP

path running south along 93 and community sidewalks.

Project Phase

Preliminary
Engineering

Utility
Relocation

Right-of -Way
Construction

Construction
Engineering

Other

Totals

Total Cost

27,250

0
0

193,000

19,000

$239,50

SRTS Funds CTEP Fund 86.58 Match 13.42

27,29

0
0

193,000

19,000

$239,29
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Il Partners Signatures
ltem C

a. Reimbursement

The Safe Routes to School Program is a reimbursable funding program, meaning that
recipients of the funds will front the cost of the project and will be reimbursed during
the course of the project. All costs submitted for reimbursement are subject to
eligibility requirements. Any costs incurred before a project’s authorization in writing
are nof. eligible for reimbursement.

Funding for the SRTS Program is flexible to encourage innovative solutions; however,
applicants are advised that certain projects are ineligible. Ineligible projects include
the following:

+  Projects that do not specifically serve the stated purposes of the SRTS
Program.

*» Recurring costs such as crossing guard salaries unless there are plans in
place for alternative sources of funding to perpetuate the program in the
future.

* Projects that recrganize pick-up and drop-off primarily for the convenience of
drives rather than to improve the safety of walking and bicycling for students.

+ Fducation programs that are primarily focused on bus safety.

* |mprovements to bus stops.

b. Cerfifications and Assurances
We, the undersigned:

*  Submit this project to the Montana Department of Transportation (MDT) for
approval of the project concept.

#  Assyre MDT that the local governmentis) or school district will maintain (or
cause to be mairtained) this project in a safe and serviceable condition and
that the MDT will not be responsible for maintenance of this project.

» Assyre that all minority groups, as well as the general public within the
appropriate jurisdiction, have been provided adequate opportunity to
participate in the process of identifying and selecting this project for SRTS
funding.

* |nderstand the project costs in this proposal are preliminary estimates only
and that actual final costs may be more than or less than those reflected
heregin. If there iz any variance from the proposed cost, we are prepared o
accommodate any addifional SRTS reguirements.

* Understand SRTS payments will be reimbursed by MOT on a work-progress

basis; i.e., no payments will be made for any work until it has been completed
and proper documentation submitied to MDT.

12



Lolo: Montana Safe Routes to School

13



